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COMMITTEE STATS & STRATEGIES
This section teaches you exactly how to stand out, even if you are a beginner.

l.Understanding Typical Committee Stats
These are approximate, based on most Indian MUNSs:
¢ Delegate Count: 30—-80 delegates
2.Speaking Time:
e Main speeches: 45 seconds — 2 minutes
e Moderated caucus: 20-45 seconds
¢ Rebuttals: 10-20 seconds
3.Evaluation (General Pattern):
e Content & Research = 40%
e Delivery & Clarity — 25%
e Rebuttals & Crisis Handling — 20%
* Procedure Usage & Involvement — 15%
These values may vary per MUN, but the pattern is similar everywhere.

2.Strategies To Stand Out Like A Top Delegate
These are tried-and-tested, deeply explained tips.
e Speak Early — Get Noticed Early
Being among the first 5-6 speakers gives:
e Higher visibility
e Establishes authority
e EB starts paying attention
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e Prepare a Speech Bank (Most Useful Tip)
Before committee, prepare:
Speech Bank Includes:
e 3-4 opening speeches
7-10 subtopic speeches
5-8 rebuttals

3—-4 crisis-style responses
3-5 closing lines
This ensures you NEVER get stuck.

3.Use Facts & Examples to Sound Strong

Most delegates speak emotionally. You stand out when you speak factually.

Sources to use (simple ones):
NCRB Data
Government reports
News (last 1-2 years)
Simple statistics
Case studies
4.Propose Strong Moderated Caucus Topics
EB loves delegates who drive the debate.
Examples of good topics:
e “Coordination between intelligence agencies”
e “Strengthening border security mechanisms”
e “Role of state police modernization”
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5.Build Alliances (Very Important)
During unmoderated caucus:

e Talk to nearby delegates

¢ |dentify ideological allies

e Share your subtopic areas
You cannot win without alliances.

6.Master Rebuttals (The Skill That Wins Awards)
Good rebuttals:

e Short

e Logical

e Based on facts

e Connected to ideology
Avoid:

e Screaming

e Personal attacks

¢ Irrelevant points

7.Stay Consistent from Start to End
If you change your stance halfway, you lose points.
A consistent delegate = a reliable delegate.

8.Engage with the Executive Board Properly
Ask good questions.

Show interest.

Be active.

But don’t overdo it.
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